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DCT-161100080101 Seat No.
M. B. A. B & F) (Sem. I) (CBCS) Examination
August - 2022
Principles of Management

Time : 2% Hours] [Total Marks : 70

Instructions : (1) All questions carry equal marks.
(2) Attempt any five questions from ten questions.

1 "Management is the process by which managers create, maintain
and operate purposive organizations through coordinated, co-
operative human effort." Elaborate and explain this statement
and explain characteristics and process of Management.

2 Discuss Heri Fayol's fourteen principles.

3 (a) Discuss staffing as management function.
(b) Explain importance of Decision Making.

4  Explain meaning and importance of planning. Discuss planning
process.

5  Define term Motivation. Critically discuss Maslow's Theory of
Motivation.

6  Define term Leadership. Explain qualities of a good leader.
7  Define term Control. Discuss techniques of control.

8 Explain term Organizing. Explain types of organization structure.
9  Define term Communication. Discuss barriers of communication.

10 Write Short Notes :
(a) Management as Profession

(b) Management by Objectives.
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